Proposal for Dementia Studio AGM 		15 October, 2025
Consideration of the confirmation of appointments of Trustees

The constitution filed with the Charity Commission has the following objectives for Dementia Studio CIO: Charitable objects
To relieve the needs of people with dementia and similar neurodegenerative diseases or people awaiting diagnosis, their carers/family members, for the public benefit by 
- providing a drop in centre/day centre; 
- supporting carers in the best way that meets their needs; 
- to apply research evidence and practice knowledge about dementia and the arts to benefit people with dementia and their carers to support them in achieving the best quality of life.

This corresponds to the version of the constitution held on the shared drive, which was adopted on 15 June 2022 when we became a charity.   Three trustees have been replaced since then.  That constitution has the trustees appointed on 15 June 2022 as follows: 
(4) First charity trustees 
The first charity trustees are as follows [and are appointed for the following terms] – 
Primo Sule 								[for 3 years] 
Justine Schneider							[for 2 years] 
Paul Goddard								[for 3 years] 
Yasmin Parratt							[for 2 years] 
Aretha Donkoh							[for 3 years]

When we changed our name in December 2024, a revised constitution was lodged with the Charity Commission.  It appears that there may have been an error in that version because all trustee appointments were listed for 3 years from 15 June 2022.  This does not affect our standing with the Charity Commission, where the current trustees are listed as shown in Table 1.   
There is one error in this list.  Justine Schneider who had been appointed for 2 years, was reappointed at the trustees meeting of April 2024 for 3 years starting June, 2024 (see April 2024 minutes).   All new trustees and reappointments are for 3 years, so Table 1 shows the date when the current term of office ends.  
Table 1:  Trustees for Dementia Studio dates appointed and term ends
Justine Schneider			15 June 2022	2024		14 June 2027	
Primo Sule				20 August 2025		19 August 2028
Rosemary Anne Carpenter		20 August 2025		19 August 2028
Charlotte Rose Atkinson		01 March 2024		30 April 2027
John Russell Whiteway Berry	 01 August 2023				31 July 2027
Deborah Mary Kitson		 14 July 2023					13 July 2026

PROPOSALS TO THE AGM

1. That the version of the constitution circulated be confirmed as the definitive one for future reference and amended as necessary with the Charity Commission. 

2. That the corrected table of trustee terms of office be approved as the definitive one and amended as necessary with the Charity Commission.

3. That the minutes of the 2024 AGM be corrected to state that Justine was reappointed until 2027, and that trustees who have served three consecutive terms must step down for one year before being eligible for reappointment. 











Justine Schneider October 3, 2025
